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Corporate Profile

JEP Holdings Ltd. is a leading solution provider of precision machining and
engineering services, with a primary focus on the aerospace industry. With
over 30 years of operating history, we have built up a strong value chain
to provide seamless manufacturing solutions to our clients. All of our
operations are supported by an experienced and passionate workforce,
strong networks of established customers and suppliers, and stringent
quality systems.

The Group’s main operating subsidiary, JEP Precision Engineering Pte Ltd
(“JEPS™), was acquired by the Group in 2007. Accredited with AS9100, ISO
45001 and NADCAP. JEPS has built a track record as a reliable sub-contractor
for aerospace components since beginning operations in 1990, and is now
part of the global supply chain for the world’s leading aircraft manufacturers.

The Group is headquartered in Singapore, and operates out of four facilities
equipped with state of the art machinery for manufacturing and the provision
of secondary processes related to engineering services. The Group also owns
a large format precision engineering company, Dolphin Engineering Pte Ltd,
and a trading business, JEP Industrades Pte Ltd, which markets cutting tools
used in manufacturing activities for various industries such as aerospace,
mould and die, and oil and gas.

The Group has been listed on SGX Catalist since 2004.

Vision
To be a leader in seamless manufacturing solution and be an
integrated part of our customers’ success.

Mission

To be the foremost strategic partner to our customers who
demand the highest standards in terms of efficiency and
effectiveness.
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This Annual Report has been prepared by the Company and its contents have
been reviewed by the Company’s sponsor, RHT Capital Pte. Ltd. (the “Sponsor”),
for compliance with the relevant rules of the Singapore Exchange Securities Trading
Limited (the “SGX-ST”) Listing Manual Section B: Rules of Catalist. The Sponsor has
not independently verified the contents of this Annual Report. This Annual Report
has not been examined or approved by the SGX-ST and the SGX-ST assumes no
responsibility for the contents of this Annual Report, including the correctness of
any of the statements or opinions made, or reports contained in this Annual Report.

The contact person for the Sponsor is

Name - Mr Lay Shi Wei (Registered Professional, RHT Capital Pte.Ltd)
Address : 9 Raffles Place #29-01, Republic Plaza Tower 1, Singapore 048619
Telephone : 63816966
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Chairman’s Statement

Dear Valued Shareholders,

On behalf of the Board of Directors of JEP Holdings
Limited, | am pleased to present the Annual Report
of JEP Holdings Limited and its subsidiaries (the
“Group”) for the financial year ended 31 December
2019 (“FY2019™).

When | was appointed as executive chairman and
acting chief executive officer on 1 Jun 2018, | had a
great determination to put the Group on a stronger
growth path to exploit potentials in global aerospace
sector and turn the business around within the next
18 months. With relentless support and hard work
from team members, we restructured the business
with proactive streamlining of its operations over the
period, the Group posted S$6.5 million profit after tax
in FY2019. We have never achieved this kind of result
in the past.

Diversification

To achieve sustainable growth, we diversified our
revenue streams to have a healthy mix of recurring
and variable incomes. The Group built a solid well-
diversified customer base, services and products
portfolios instead of overly-dependent on certain
product portfolios. We aim to differentiate ourselves
from our competitors by offering “one-stop shop”
solutions instead of limiting ourselves to machining
and metal fabrication. We intend to leverage on the
expertise and knowledge of JEP with UMS Group.

Cost Management

The customers have only one key thing in mind, and
that’s the price. Today, we are facing competition
across the globe. Cost management plays a vital part
to keep the Group to stay ahead of competition.
We need to achieve this without compromising on
product quality and safety, and our supply chain.
The Group has started to streamline its operations
in the 4th quarter of year 2018 by moving more
labour-intensive work from Singapore to Malaysia
and conducted a string of cost cutting exercises. The
Group achieved good results from these exercises
with the Group’s gross margin in FY2019 improved to
18% from 15% in FY2018.

New Technology

The Group continues to brand and market Singapore
as its head office, with focus on high value-added
work and as the support hub for marketing, servicing,
logistics and engineering. The Group continues to
make efforts to upgrade its state-of-art machinery
for manufacturing, resilient engineering skills, process
solutions, and technology advancement to compete
globally and to put ourselves in a prime position to
seize new business opportunities. The Group has
also set aside a capital investment budget up to S$5.0
million annually to modernize its plant facilities. This
budget will explore acquisition of new technology and
process solutions to enhance the Group’s capabilities
to offer additional complex process solutions to
existing and potential customers.

Outlook and Prospect

The COVID-19 outbreak is exacerbating the already
languishing economy on the back of economic and
geopolitical uncertainties. The aviation industry is not
spared from this environment. However, the Group
believes it has strong fundamentals and financials
to tide through the expected reduced economic
activities and revenues. The economic downturn
might be good time for the Group to expand and
diversify its businesses through strategic acquisitions
and collaboration.
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“When | was appointed as executive chairman and acting chief executive officer on 1Jun 2018,
I had a great determination to put the Group on a stronger growth path to exploit potentials
in global aerospace sector and turn the business around within the next 18 months.”

Andy Luong
Executive Chairman and Chief Executive Officer
JEP Holdings Ltd
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Business Highlights
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Financial Highlights
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Operation Review

In FY2019, the Group posted a pre-tax profit of S56.9
million and revenue increased by 3% to S$89.0 million
from SS$85.9 million in FY2018.

Aerospace segment remains the key revenue for the
Group, posted S$51.6 million in FY2019 compared to
S$46.4 million in FY2018. The emerging markets, rapid
urbanization and growth in world urban populations
are bolstering air traffic demand, and are projected
to maintain that growth into the new decade. With
our long-term strategy of migrating to low cost region
driving for cost competitiveness, our customers are
enthusiastically engaging us with more enquiries with
growing intention of outsourcing projects from their
incumbent domestic sources to companies in this
region.

The Group achieved positive revenue growth from oil
and gas segment in FY2019, however, we do foresee
some cut back in this segment in FY2020 primarily
due to the recent oil price plunging amid disputes
among oil producers and the falling demand for
energy as global air traffic decline due to COVID-19.
However, any disruption in oil and gas segment will
not have a significant financial impact as this segment
only represents a 3% contribution to the total Group
revenue. The Group will continue to keep a close
proximity with existing customers collaborating on cost
reduction initiatives to sustain business buoyancy.

The outbreak of the COVID-19 has the potential
to cause severe economic and market dislocation.
Aligning to the local health authority’s guidelines, the
Group is taking every preventive measure seriously
to ensure any affected employees are quarantined
and the virus contained outside of our premises so
that business can continue as usual with the least
disruption.

Precision Machining

Precision Machining posted S$61.6 million revenue in
FY2019 compared to SS51.2 million in FY2018. With
our well-equipped facilities at Seletar Aerospace,
some impressed Aerospace OEMs have expressed
keen interest to collaborate with the Group on
our long-term strategy of migrating to low cost
region which will help alleviate cost pressures from
their end-customers. High-level visits, meetings
and communications, have started in the 2 half
of FY2019. Unfortunately, due to the grounding
and suspension of the Boeing 737 Max, and the
uncertainty about the China-US trade war, activities
have slowed down. Potential customers are currently
waiting and watching the development of the Boeing
situation as well as the overall economic climate to
decide on their next move. We will continue to follow
up closely with the various potential customers and
prepare ourselves for the strategic growth when the
global economy recovers in the later part of 2020.

Equipment Manufacturing

The revenue in FY2019 contracted by 8% from S$16.4
million in FY2018 to SS$15.1 million mainly attributed
to soft demand in semiconductor equipment and
contract manufacturing sectors globally. FY2020
outlook is remains positive on strong demand from
semiconductor equipment as well as a new revenue
stream from medical equipment sector. The Group
has seamlessly moved most of the non-critical
manufacturing activities to the low operation cost
regions, which led to increasing local capacity to
cope with the foreseeable rising demand.

Trading and Others

The revenue from cutting tools supplies in FY2019
decreased by 33% to SS$12.3 million compared to
SS$18.3 million in FY2018 primarily due U.S-China
trade war resulted in a softened demand from China.
The Group will actively explore and develop new
markets in the Middle Eastern, European and North
American regions to diversify the trading segment’s
customer base & product range.




Financial Review
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Financial Performance

For the full year of FY2019, the Group revenue increased
by 3.6% to S$89.0 million compared to FY2018 total
revenue of S$85.9 million. The higher revenue from
Precision Manufacturing segment of S$10.4 million were
offset by lower sales from Equipment Manufacturing of
SS1.3 million and Trading and Others segment of $$6.0
million.

Cost of sales for FY2019 and FY2018 were relatively
same with S$73.3 million for each financial year. The
gross marginin FY2019 was improved by 3% to 18% from
15% in FY2018 primarily due to an initiative carried out
to move some labour-intensive work to low operation
cost region, effect of cost controlling initiatives and
lesser provision of stock obsolescence in FY2019
compared to FY2018.

Other operating income for FY2019 was decreased
by SSO.2 million from SS$1.2 million to SS$S1.0 million
compared to FY2018. This was primarily caused by
lower income generated from government grants and
scrap income in FY2019.

Selling expenses mainly comprise staff costs of our
sales and marketing staff, outward freight, travelling
and marketing expenses, and other related expenses.
Compared to FY2018, expenses for FY2019 was
remained relatively constant at SS$2.1 million.

Administrative expenses mainly comprise of staff costs,
Directors’ fee and compensation, depreciation charge
in relation to non-production assets, amortisation of
intangible assets, professional fees, foreign exchange
and other office expenses.

Administrative expenses decreased by SS0.8 million or
12.4%, from SS$6.3 million in FY2018 to S$5.5 million in
FY2019, mainly attributed to the absence of one-time
expenses of retirement packages of SSO.5 million paid
to the former executive chairman in FY2018.

Other operating expenses was SS0.2 million in 2019
arose from forex exchange loss which primarily
attributed to borrowings and lease liabilities
denominated in United States Dollar (“USD”) and
Japanese Yen (“Yen”).

Finance costs increased by SS0.3 million from SS1.5
million in FY2018 to S$1.8 million in FY2019, mainly
due to one-time break funding cost of SSO.1 million
in relation full settlement of hire purchases and term
loan before maturity and recognition of S$0.2 million
interest in relation to an adoption of new accounting
standards SFRS(l) 16: Leases.

The Group recorded a total income tax expense of
SS0.4 million in FY2019 compared to S$0.8 million in
FY2018 mainly due to tax expenses arising from the
origination and reversal of temporary differences and
recognition of tax credit arising from tax incentive.



8 | JEP Holdings Ltd. 2019 Annual Report

Balance Sheet

Total non-current assets increased by S$2.6 million
mainly attributed to property, plant and equipment
net additions of S$2.5 million and an initial recognition
of rights-of-use assets at $S$6.7 million, pursuant to an
adoption of new accounting standard SFRS() 16: Leases
before offset against amortisation and depreciation
charge of $$6.6 million in FY2019.

Trade and other receivables decreased by SS$1.8
million from S$22.7 million as at 31 December 2018 to
S520.9 million as at 31 December 2019. The decrease
was mainly due to fluctuations arising from timing of
payments made by customers.

Trade and other payables increased by SS$1.8 million,
from SS$15.5 million as at 31 December 2018 to SS$17.3
million as at 31 December 2019. This reduction was
mainly due to fluctuation arising from timing of
payments made to creditors.

Lease liabilities increased S$3.0 million from S$6.6
million as at 31 December 2018 to S$9.6 million as
at 31 December 2019 mainly attributed to a lease
liabilities of S$6.4 million pursuant to the adoption of
new accounting standard SFRS(I) 16: Leases and the
addition lease liability of S$1.5 million for new machinery
purchase before offset against total repayment of $54.9
million in FY2019.

Loans and borrowings decreased S$5.5 million from
SS$36.6 million as at 31 December 2018 to SS$31.1 million
as at 31 December 2019. This decrease was due to term
loans repayment of S$11.3 million which partially offset
by addition term loans of $$5.8 million in FY2019.

Deferred tax liabilities increased SS$0.3 million to
SS1.6 million in FY2019 from SS$1.3 million in FY2018
primarily due to deferred tax expenses arising from the
origination and reversal of temporary differences.

Cash flows

Net cash generated from operating activities of S$17.3
million in FY2019 was mainly due to the improvement
in cash generated before movement in working capital
by S$7.4 million compared to FY2018.

Net cash used in financing activities amounted to
S$9.4 million in FY2019. This was attributed to bank
borrowings and lease liabilities repayment of S$16.6
million which was partially offset with addition term
loans of $$5.8 million and proceeds from issue of share
capital of S$1.4 million in FY2019.



Board of Directors

Mr. Andy Luong

Executive Chairman and Chief Executive Officer

Date of first appointment as a Director : 22 February 2018

Mr.Andy Luongwas appointed as Executive Chairman
and Chief Executive Officer of the Company on 22
February 2018 and 1June 2018 respectively.

As the leader of the Group, he has more than 20
years of experience in manufacturing front-end
semiconductor components. He acquired his
machining skills through his experience in working
in his family machining business in Vietnam. He
emigrated to the USA from Vietnam in 1979 and
shortly after college, started a precision business
called Long’s Manufacturing, Inc.

Currently, Mr. Andy Luong is also the Executive
Chairman and Chief Executive Officer of the UMS
Holdings Limited, a SGX Mainboard-listed company.
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Mr. Zee Hoong Huay

Executive Director

Date of first appointment as a Director : 27 August 2015
Date of last re-election as a Director :26 April 2016

Mr. Zee Hoong Huay, the co-founder and Managing
Director of JEP Industrades Pte. Ltd. (“JEPI”) joined the
Company as Executive Director on 27 August 2015.

Mr. Zee is a veteran and proven personnel in the
metal tooling and precision engineering industries
with over 30 years of industrial experience and
capabilities. He co-founded JEPI in 1986 as a trading
company that markets cutting tools and spearheads its
overall direction, sales and marketing strategies. JEPI
is now a leading distributor for cutting tool solutions
and distributes its manufactured products to the
aerospace, mould and die, and oil and gas segments
across the Southeast Asia Pacific regions.

Mr. Zee holds a Diploma in Industrial Management,
Manufacturing Engineering.
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Board of Directors

Mr. Wong Gang

Lead Independent Director

1 =

Chairman of Remuneration Committee
Member of Nominating Committee
Member of Audit Committee

Date of first appointment as a
Director : 1 November 2006
Date of last re-election as a
Director : 23 April 2019

Graduated from the National
University of Singapore in 1995 with
Bachelor of Law (Hons) and was
admitted as advocate and solicitor
to the Supreme Court of Singapore
in 1996. Mr. Wong Gang joined
the Company as an Independent
Director on 1 November 2006.

A partner since 2002 at Shook Lin
& Bok LLP, a law firm in Singapore,
with more than 20 years’ experience
advising on a wide range of
corporate finance and securities
transactions, stock market flotation,
securities  regulation, corporate
governance and compliance for
public listed companies, mergers
and acquisitions, as well as general
corporate legal advisory work.

Head of Shook Lin & Bok LLP’s
China practice group and has
advised multinational corporations
and Singapore companies on cross
border transactions in China, as well
as on public offerings of securities
in Singapore by companies from
China, Hong Kong and South-East
Asia.

Currently, he is also an Independent
Director of  Tianjin  Zhongxin
Pharmaceutical Group Corporation
Limited, a SGX Mainboard-listed
company.

Z k
Mr. Kong Chee Keong

Independent Director

Chairman of Audit Committee
Member of Remuneration Committee
Member of Nominating Committee

Date of first appointment as a
Director : 25 April 2018

Date of last re-election as a
Director : 23 April 2019

Mr. Kong is a Chartered Accountant

with  more than 25 years of
experience in corporate strategy
development, private equity

investment and financial accounting,
having previously worked with Ernst
& Young LLP and the private equity
arm of ING Barings, and as CFO of
several companies including SGX
listed Top Global Limited. He is now
the Managing Director of a boutique
corporate advisory company
serving both private and public
listed companies in sectors such as
healthcare and renewable energy.
He manages the development of a
portfolio of renewable energy assets
and is a joint venture partner of
Engie, a Euro Stoxx 50 component
French multinational electric utility
conglomerate.

Mr. Kong holds a Master of Business
Administration from Manchester
Business School and a Bachelor
of Accountancy (Hons) from the
National University of Singapore. He
is a full member of the Institute of
Singapore Chartered Accountants.

Ms. Lee Sook Wai, Irene
Independent Director

Chairperson of Nominating Committee
Member of Audit Committee
Member of Remuneration Committee

Date of first appointment as a
Director : 8 July 2019

Ms. Irene Lee has a great and vast
working experience in engineering
and corporate operations strategy
in  multinational companies. Ms.
Irene Lee was Senior Vice President,
Global Operations and Chief Quality
Officer of the Kulicke & Soffa Pte.
Ltd. ("K&S”) to drive the Company’s
global strategic quality initiative and
deployment plan that covers overall
quality management, business
excellence, customer experience
management and supplier
management. Prior to joining K&S,
she held various operational,
engineering, and quality-related
positions over her 24-year tenure
spent at Seagate Technology
International, Inc, a global data
storage solutions company. In her
last role as Vice President of Quality
at Seagate Technology International,
Inc.

Ms. Irene Lee graduated from
Singapore Polytechnic in 1984 with
Advanced Diploma in Mechanical
Engineering, received her Masters
of Business Administration from the
University of Leedsinyear 2000, and
a certificate on Strategic Leadership
from Harvard Business School in
year 2007. She also served as a
director for Musical Theatre Limited,
an Arts Charity and an Institution of
Public Character under the Ministry
of Culture, Community and Youth,
Singapore from 2012 to 2017.
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Key Executives

Eddie Goh Kuan Teck

General Manager
JEP Precision
Engineering Pte Ltd

Darren Zee

Managing Director
Dolphin Engineering
Pte Ltd

_

-~ T i‘ :
i
Ong Han Poh

Financial Controller
JEP Holdings Ltd

1

1

Loh Wai Cheong

VP, Operations
JEP Holdings Ltd

Mr Eddie Goh joined JEP Precision Engineering Pte Ltd, subsidiary of the Group in May 2013 as
GeneralManager. Mr Eddie Goh’s backgroundisin precision machining, wherehe hasmore than
20 years’ extensive experience, progressing from a craftsman to various managerial positions
during his service in Singapore Aerospace Manufacturing Pte Ltd, a fully-owned subsidiary of
Singapore Technology. His operational experience includes holding key roles in the shipping
and logistics, supply chain management, production and engineering department within the
organization. He led a project to redefine and implement the manufacturing processes of the
aero-engine compressor vane and transferring the manufacturing technology to Suzhou in
the late nineties as part of the group’s expansion plan.

He holds a Bachelor of Science (Hons) in Business from University of London and a Diploma
in Mechanical Engineering.

Mr Zee joined JEP Industrades Pte Ltd, subsidiary of the Group in June 2011 as a Sales Engineer.
He was promoted as Deputy Managing Director of Dolphin Engineering Pte.Ltd in March
2017 and re-designated as Managing Director in January 2019. Mr Zee background is in the
cutting tools industry selling tools to the manufacturing industry with 6 years’ experience. His
operational experience includes holding key roles in the sales and operational department in
the company. He has worked in Japan with Mitsubishi Materials and visited various Japanese
manufacturing companies and understands how manufacturing is done in Japan.

He holds a Bachelor of Business Studies (Hons) in Business from University College Dublin
and a Diploma in Mechatronics.

Mr Ong joined JEP Holdings Limited in April 2016 as Senior Finance Manager and re-
designated as Financial Controller in July 2018. He is overseeing Finance and Corporate Affairs
of the Group. He has more than 15 years of working experience in manufacturing and trading
industries involved in treasury, internal controls and managing accounts and finances. He hold
a profession qualification accredited by the Chartered Institute of Management Accountants.
He is member of Institute of Singapore Chartered Accountants (CA Singapore), Malaysian
Institute of Accountants (CA Malaysia) and an Associate member of Chartered Institute of
Management Accountants.

Mr Lohjoined JEP Holdings Ltd in March 2019 as the VP Operations focusing in strategic growth
of the business. Mr Loh has more than 20 years of experiences in Aerospace manufacturing,
progressing from an engineer to holding various leadership roles including General Manager and
Chief Operating Officer in his career with Collins Aerospace, Singapore Aerospace Manufacturing,
Smiths Aerospace, GE Aviation, and Barnes Aerospace. He has also started a Greenfield Aerospace
company in Suzhou China to support GE Aviation in the manufacturing and assembly of complex
Aerospace Components and modules.

Mr Loh holds a BSc (I*t Class Hons) in Manufacturing Engineering from Bradley University and a
MSC in Computer Integrated Manufacturing from Nanyang Technological University. He has also
attended GE’s Leadership Development Program in Crotonville Management Campus and is a
certified Six Sigma Green Belt.
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Corporate Information

Company Registration No. 199401749E

Board of Directors

Executive:
Andy Luong

(Executive Chairman and Chief Executive Officer)

Zee Hoong Huay
(Executive Director)
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Audit Committee
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Remuneration Committee
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Lee Sook Wai, Irene

Company Secretary
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Registered Office
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Singapore 797567

Tel 1 +65 6545 4222
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Corporate Governance

Corporate Governance Statement

The Board of Directors of JEP Holdings Ltd (the “Board”) is committed in upholding high standards of corporate governance
and practices throughout JEP Holdings Ltd. (the “Company”) and its subsidiaries (the “Group”), as a fundamental part of its
responsibilities to protect shareholders’ interest, enhance shareholders’ value and the financial performance of the Group.

This report describes the Group’s corporate governance practices and structures with specific reference made to the principles
and provisions of the Code of Corporate Governance 2018 (the “Code”) issued on 6 August 2018.

The Board confirms that the Company has adhered to all principles and provisions set out in the Code as set out in this report.
Where there are deviations from the Code, appropriate explanations will be provided.

(A) BOARD MATTERS

The Board as at the date of this annual report comprises:

Andy Luong (Executive Chairman and Chief Executive Officer)
Zee Hoong Huay (Executive Director)

Wong Gang (Lead Independent Non-Executive Director)
Kong Chee Keong (Independent Non-Executive Director)

Lee Sook Wai, Irene (Independent Non-Executive Director)

The profiles of Directors, including the date of last re-election of each Director are set out under the “Board of Directors” section
of this annual report.

Principle 1 — The Board’s Conduct of its Affairs

The Board oversees the Company’s business and its performance and is collectively responsible for the long-term success of the
Company.

The Board has overall responsibility for establishing and maintaining a framework of good corporate governance in the Group,
including the risk management system and internal control to safeguard shareholders’ interests and the Group’s assets and to take
into account the interest of key stakeholder groups in its decision making.

All Board members bring their independent judgement, diversified knowledge and experience to bear on issues of strategy,
performance, resources and standards of conduct and ethics. The Board regularly reviews the Group’s strategic business plans,
the assessment of key risks by Management and the operational and financial performance of the Group to enable the Group to
meet its objectives.

The Board objectively discharges its duties and responsibilities at all times and makes decisions in the interests of the Group.
The Board has delegated specific responsibilities to three sub-committees, namely the Audit Committee (“AC”), the Nominating
Committee (“NC”) and the Remuneration Committee (“RC”) (collectively known as the “Board Committees”) and the Board
Committees will in turn be monitored by the Board. Specific written terms of reference for the Board Committees set out the
authority and duties of the Board Committees, which are reviewed on a regular basis.

The Board of Directors is responsible for shaping the Company’s strategic direction and has decided to integrate sustainability
components into all the Company’s business and operations. This integration involves the consideration of Environmental, Social
and Governance (ESG) factors in the Company’s business and operations. The Board will work alongside the Management to
advance sustainability efforts within the Company as such.

Inyear 2018, the Company set up a Sustainability Steering Team within the Group with members from senior management and across
all business units to conducted a materiality assessment which allowed us to identify the Environmental, Social and Governance
(ESG) factors which are significant and contribute to the Company’s performance, business activities and its stakeholders. Since
then, the Company has been setting performance indicators and monitoring processes are in place. The company will be issuing
its Sustainability Report by second quarter of 2020 on the Company’s website.

The Company has internal guidelines on matters which require Board’s approval, including but not limited to, the appointment of
directors, the company secretary and the sponsor, as well as major transactions such as, inter alia, capital funding, acquisitions and
disposals of assets and the release of the Group’s financial results announcements. All Directors are required to avoid situations
where their own personal or business interests may conflict or appear to conflict with the interests of the Company. Where a
Director has a conflict of interest, or it appears that the Director might have a conflict of interest in relation to any matter, the
Director must immediately declare personal or business interest at the Board meeting or send a written notice to the Company
containing details of personal or business interest in the matter and the actual or potential conflict, and the Director shall recuse
from participating in any discussion or decision on the matter.

A formal letter is provided to each Director upon their appointment, setting out their relevant duties and obligations, to acquaint
them with their responsibilities as directors of the Company.
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Corporate Governance

The Company conducts orientation programme for new directors, and are briefed by Management to familiarise themselves
with the Group’s business and governance policies and practices. The orientation programme aims to provide the new directors
with an understanding of the Group’s businesses to enable them to assimilate into their new roles and to get acquainted with
Management, thereby facilitating Board interaction and independent access to Management. The Company also provides training
for first-time directors in areas such as accounting, legal and industry-specific knowledge as appropriate and where necessary,
will arrange for them to undergo training in the roles and responsibilities of a director of a listed issuer organised by the Singapore
Institute of Directors.

The Company’s Constitution (the “Constitution”) allows directors to participate in Board meetings by way of teleconference.

The number of Board and Board Committees meetings held in the financial year ended 31 December 2019 (“FY2019”) and the
attendance of Directors during these meetings are as follows:

Audit Committee Nominating Remuneration
Board Meeting Meeting Committee Meeting Committee Meeting
Number Number Number Number

Name of Director Held® | Attendance® | Held® | Attendance® | Held® |Attendance® | Held® | Attendance®
Andy Luong 2 2 = = = = = =
Zee Hoong Huay 2 2 o o = = = =
Wong Gang 2 2 2 2 1 1 1 1
Kong Chee Keong 2 2 2 2 1 1 1 1
Lee Sook Wai, Irene® 2 1 2 1 n/a n/a n/a n/a
Chung Chi-Te® 2 1 2 1 1 1 1 1

o Number of meetings held/attended during the financial year/period from 1]anuary 2019 (or from date of appointment/
resignation of Director, where applicable) to 31 December 2019

@ Ms Lee Sook Wai, Irene was appointed on 8 July 2019

& Mr Chung Chi-Te ceased to be a Director as he passed away on 28 June 2019

To keep abreast with developments in the financial, legal and accounting sectors and to ensure that the Directors are kept
informed of relevant new laws, regulations and changing commercial risks, the Company encourages its Directors to attend
relevant instructional or training courses at the Company’s expense. In particular, the Board is regularly kept informed and updated
on courses and seminars offered by the Singapore Institute of Directors which are relevant to the training and professional
development of the Directors. The Directors are also briefed on the new requirements of the SGX-ST, Companies Act and other
regulatory requirements from time to time by the Company Secretary, the auditors and the Sponsor. The Company Secretary or
his representative attends Board and Board Committees meetings.

Board Access to Information

The Company makes available to all Directors its half-year and full-year accounts and where required, other financial statements,
budgets and forecasts, and other relevant information as necessary. Detailed reports and board papers are sent out to the Directors
prior to Board meetings to enable the Directors to obtain a proper understanding of the issues. With regard to budgets whereby
material variances exist between the actual and forecasted numbers, they are reviewed by the Board as well as disclosed and
explained by the Management, where required by the Board.

The Directors are updated regularly on corporate governance requirements, changes in listing rules and regulations, and the
performance of the Group. The Directors have separate and independent access to Management, including the CEO, the Group
Financial Controller (“GFC”) and other key management personnel, as well as the Group’s internal and external auditors, at all
times.

Role of the Company Secretary

The Company Secretary or his representative attends all Board meetings and ensures the Board procedures and the performance
of the Group’s compliance obligations pursuant to the relevant statutes and regulations are followed. Under the direction of the
Executive Chairman and CEQO, the Company Secretary ensures good information flows within the Board and Board Committees
and between senior management and NEDs, as well as facilitating orientation and assisting with professional development, if
required. The appointment and removal of the Company Secretary can only be taken by the Board as a whole.

Professional Advice taken by the Board

The Directors, either individually or as a group, in the furtherance of their duties, may take independent professional advice, if
necessary, at the Company’s expense.
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Principle 2 — Board Composition and Guidance
Board Independence

The Board comprises five members, of which, three are independent non-executive directors (‘INED”)i.e., they have no relationship
with the Company, its related companies, its substantial shareholders, or their officers that could interfere, or be reasonably
perceived to interfere, with the exercise of the Director’s independent business judgement in the best interests of the Group. No
individual or small group of individuals dominates the Board’s decision making.

All Directors are required to disclose any relationships or appointments which would impair their independence to the Board as
and when the need arises. Based on the evaluations conducted by the NC, the Board views that the INEDs of the Company are
independent in character and judgement and that there are no relationships which are likely to affect or could appear to affect the
Director’s judgement in the course of discharging his fiduciary duties.

As and when directors serve beyond nine years, the NC performs a particularly rigorous review to assess the independence of
the relevant directors. None of the INEDs have served the Company for a period exceeding nine years, except for Mr Wong Gang.
Based on the results of the rigorous review and assessment, the NC and the Board are of the view that Mr Wong Gang is considered
independent, notwithstanding that he has been on the Board for more than nine years, because he has continued to demonstrate
strong independence in character and judgement and has contributed effectively as the Lead Independent Director by providing
impartial and autonomous views.

Board Composition and Size

The NC reviews the size and composition of the Board and Board Committees on an annual basis. The Board comprises business
leaders and professionals with financial, legal and business management background. The Board, as a whole, has an appropriate
balance and mix of skills with the necessary core competencies such as accounting or finance, business or management experience
and industry knowledge, strategic planning experience and customer-based experience or knowledge, as well as other aspects of
diversity such as gender diversity. This allows the Board to foster constructive debate and avoid groupthink. The Board Diversity
Policy was established in February 2020 and sets out the approach to achieve diversity in the Company’s Board. The Company
recognises and embraces the importance and benefits of having a diverse Board to enhance the quality of its performance. It is
accordingly committed to promoting diversity of the Board.

In consideration of the current scope and nature of the operations of the Group’s operations, the Board is satisfied that the current
composition and size of the Board is appropriate and allows for effective decision making at the Board and Board Committees
meetings.

Role of non-executive Directors

Although all the Directors have an equal responsibility for the Group’s operations, the role of non-executive directors (“NED”) is
particularly important in ensuring that the strategies proposed by Management are constructively challenged from an objective
perspective, and at the same time take into account any constructive suggestions that will shape the Company’s policies. NEDs
also aid in the review of Management’s performance and monitor Management’s reporting framework.

The NEDs meet regularly without the presence of Management.
Principle 3 — Chairman and Chief Executive Officer
Role of Chairman and Chief Executive Officer

The position of Chairman and Chief Executive Officer (“CEOQ”) are held by Mr Andy Luong. Although the roles and responsibilities
for the Executive Chairman and CEO are vested in Mr Andy Luong, major decisions are made in consultation with the Board
which comprises a majority of INEDs. The Board is of the view that there are adequate measures in place against any uneven
concentration of power and authority in one individual.

As the Executive Chairman and CEO, Mr Andy Luong is responsible for leading the Board and ensuring that the Board is effective
in all aspects of its role. He encourages constructive relations within the Board and between the Board and Management, and
takes a lead role in promoting high standards of corporate governance. This includes setting the agenda for Board meetings,
ensuring that adequate time is available for the discussion of all agenda items at Board meetings, promoting a culture of openness
and debate at the Board and effective communication with shareholders, encouraging the NEDs to contribute effectively, and
exercising control over the complete, adequate and timely information flow between the Board and Management. He also has full
executive responsibilities over the business directions and operational decisions in the day-to-day management of the Group and
is responsible in assisting the Board to develop corporate policies and strategies.

Lead Independent Director

Mr Wong Gang is the Lead Independent Director (“LID”) and is available to shareholders, where they have concerns and for which
contact through the normal channels of the Executive Chairman and CEO or Management are inappropriate or inadequate.
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All NEDs led by the LID, meet at least once annually without the presence of Executive Directors and Management to discuss
matters of significance which are thereon reported to the Chairman accordingly.

Principle 4 — Board Membership
NC composition and Role
The NC comprises three members, all of whom are INEDs.

Lee Sook Wai, Irene (Chairperson)
Wong Gang
Kong Chee Keong

The principal role of the NC is to establish a formal and transparent process for appointments and reappointments to the Board
and to review Board effectiveness, structure, size and composition. Other roles include reviewing the Board’s succession plans
as well as succession plans for Executive Chairman and CEO and Key Management Personnel, training needs and professional
development programmes.

The NC is responsible for identifying and nominating candidates for the Board, determining annually, whether a Director is
independent in accordance with the guidelines set out in the Code, filling board vacancies as well as to put in place plans for
succession.

Directors’ Time Commitments

The NC monitors and determines annually whether Directors who have multiple board representations and principal commitments,
give sufficient time and attention to the affairs of the Company and adequately carry out his duties as a Director of the Company.
The NC takes into account the results of the assessment of the effectiveness of the individual director and his actual conduct on
the Board, in making this determination.

The NC has ascertained that for the period under review, where a Director had other listed company board representations and/
or other principal commitments, the Director was able to carry out and had been adequately carrying out, his duties as a Director
of the Company. The Directors have expressed that they are committed to carrying out their roles and responsibilities to their best
of efforts. The NC concluded that there is no need to impose a limit on the number of board representations at this stage.

The Company does not have any alternate directors.
Re-nomination of Directors

The Constitution provides that at least one-third of the Board retires by rotation at every Annual General Meeting (‘AGM”), and in
accordance with the Singapore Exchange Securities Trading Limited (the “SGX-ST”) Listing Manual Section B: Rules of the Catalist
(“Catalist Rules”) all Directors will be required to submit themselves for re-nomination and re-election on a rotational basis and
at least once every 3 years. All new Directors appointed by the Board during the year shall hold office until the next AGM, and are
eligible for re-elect at the said AGM.

The Board has accepted NC’s nomination of the retiring Directors, Mr Andy Luong, Mr Zee Hoong Huay and Ms Lee Sook Wai, Irene
for re-election as directors at the forthcoming AGM (2020 AGM”).

Process for Nomination and Selection of New Directors

The process for selection and appointment of new directors will be led by the NC in the following order: (i) determining the
desirable competencies for the appointment, and after consultation with the Management, (ii) assessing the suitability of the
candidates and conducting an open dialogue to ensure that each candidate is aware of his role and obligations and (iii) submitting
a final shortlist for recommendation to the Board.

The search and nomination process for new directors, led by the NC, is as follows:

= the NC evaluates the balance, skills, knowledge and experience of the existing Board and the requirements of the Group.
In light of such evaluation, the NC determines the role and key attributes that an incoming director should have.

= after endorsement by the Board of the key attributes required, the NC taps on the networking resources of the existing
Directors and seeks recommendations from them in relation to the potential candidates, and goes through a short listing
process. If candidates identified from this process are not suitable, executive recruitment agencies are appointed to aid in
the search process.

= the NC meets with the shortlisted candidate(s) to assess suitability and to ensure that the candidate(s) is/are aware of the
expectations and the level of commitment required.

= the NC recommends the most suitable candidate to the Board for appointment as Director.
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Principle 5 — Board Performance
Board Evaluation Process

Based on the recommendations by the NC, the Board has established processes and objective performance criteria for evaluating
the effectiveness of the Board as a whole and its Board Committees and for assessing the contribution by the Executive Chairman
and individual Directors to the effectiveness of the Board.

Board Evaluation Criteria

Part of the evaluation process is through the review of the appraisal and evaluation forms, which considered an assessment of the
following key performance criteria:

Board size and composition of the Board

Board independence

Board processes

Board information and accountability

Board performance in discharging principal functions
Board Committee performance

Board time commitment

Board diversity

Overall contribution

(B) REMUNERATION MATTERS

Principle 6 — Procedures for Developing Remuneration Policies
RC Composition and Role

The RC comprises three members, all of whom are INEDs.

Wong Gang (Chairman)
Kong Chee Keong
Lee Sook Wai, Irene

The RC is responsible for ensuring a formal and transparent procedure for developing policies on director and executive
remuneration, and for determining the remuneration packages of individual Directors and Key Management Personnel.

The RC’s principal responsibilities are:

° Reviewing and recommending to the Board for the endorsement, a general framework for computation of directors’ fees of
the Board and Key Management Personnel. For Executive Directors and Key Management Personnel, the framework covers
all aspects of executive remuneration. Such remuneration packages include but are not limited to director’s fees, salaries,
allowances, bonuses and benefits in kind; and

° Reviewing and recommending the specific remuneration packages for each Director and the Company’s Key Management
Personnel.

The RC reviews the reasonableness of the contracts of service of Executive Directors and Key Management Personnel to ensure
that their compensation commensurate with the responsibilities and risks involved in being a Director and that their remuneration
packages are comparable within the industry and include a performance-related element with appropriate and meaningful
measures of assessing performance. In 2019, no remuneration consultants were engaged by the Company.

Principle 7 — Level and Mix of Remuneration
Remuneration of Directors and key management personnel

The INEDs do not have any service agreements with the Company. Save for directors’ fees, which have to be approved by the
shareholders at every AGM, the INEDs do not receive any other remuneration from the Company. No Director or member of the RC
is involved in deciding his own remuneration.

Based on the Remuneration Framework, the service contract for Executive Directors and Key Management Personnel comprises
a fixed component (in the form of basic salary, fixed allowance and other benefits-in-kind) and variable components (in the form
of annual performance bonus) which is based on the Group’s and individual performance. The service contracts of Executive
Directors provide for a fixed appointment period, after which they are subject to re-election.

The Company has in place a performance incentive scheme (“Scheme”). The Scheme is to motivate eligible participants towards
better performance through increase dedication and loyalty.
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Principle 8 — Disclosure on Remuneration

The remuneration of Directors and the top four Key Management Personnel of the Company for FY2019 are set out below:

Name Fees™ Salary® Bonus®?® Others® Total
Directors

S$$250,000 — S$499,999

Andy Luong = 55% 45% = 100%
Zee Hoong Huay = 71% 17% 12% 100%
Below $$250,000

Wong Gang 100% = = = 100%
Kong Chee Keong 100% = = = 100%
Lee Sook Wai, Irene @ 100% = = = 100%
Chung Chi-Te® 100% = = = 100%

Key Management Personnel
Below S$250,000

Eddie Goh Kuan Teck = 70% 22% 8% 100%
Darren Zee Yu Liang - 61% 22% 17% 100%
Ong Han Poh = 66% 30% 4% 100%
Loh Wai Cheong = 80% 7% 13% 100%
Notes
o These fees were approved by shareholders at the last AGM held on 23 April 2019.
@ Salaries and bonuses include employer contributions to the Central Provident Fund. Bonuses also include perfor-
mance-related incentives.
® Allowances and fringe benefits (included benefits in kind).
@ Ms Lee Sook Wai, Irene was appointed as Independent Director, Chairperson of the Nominating Committee and mem-
bers of the Audit Committee and Remuneration Committee on 8 July 2019.
® Mr Chung Chi-Te ceased as Independent Director as he passed away on 28 June 2019.

The Board is of the view that it is not in the interests of the Company to disclose the amount of remuneration of each individual
Director and the CEO and the amount of the remuneration paid to the top four Key Management Personnel (who are not Directors
or the CEO) in this report due to the sensitive and confidential nature of such information and disadvantages that this might bring.

There are no termination, retirement and post-employment benefits granted to Directors, the CEO and the top four key
management personnel.

The table below shows annual remuneration (in incremental bands of S$100,000) of employees who are immediate family
members of a Director, the CEO or a substantial shareholder, and whose remuneration exceeds S$100,000 during FY2019:

Remuneration Band & Name of Executive
$$200,000 — S$299,999

Darren Zee Yu Liang

Mr Darren Zee Yu Liang, is the eldest son of Mr. Zee Hoong Huay, Executive Director and substantial shareholder of the Company.

(C) ACCOUNTABILITY AND AUDIT

Accountability of the Board and Management

The Board is collectively responsible for the success of the Company and works with the Management to achieve this. The
Company reports its financial results half yearly.

Through these reports, the Board aims to provide shareholders with a balanced and understandable assessment of the Group’s
financial performance, position and prospects.
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The Management provides all members of the Board with sufficient and timely information on its financial performance and
potential issues before all Board and Board Committees meetings.

In line with the continuous disclosure obligations of the Company and in accordance with the Catalist Rules and the Companies
Act, the Board adopts a policy whereby shareholders will be informed of all major developments of the Company.

Financial information and other price sensitive information are circulated in a timely manner to the shareholders through
announcements via SGXNET, press releases, the Company’s website, media and analysts’ briefings. The Company’s corporate
information as well as annual reports are also available on the Company’s website.

The Management makes available to all Directors its half-year and full-year management accounts and where required, such other
necessary financial information for other periods, if applicable.

Principle 9 — Risk Management and Internal Controls

The Company does not have a risk management committee. The Board is overall responsible for the management of risk within
the Group. It ensures that the Management maintains a sound system of risk management and internal controls to safeguard
shareholders’ interests and the Company’s assets, and determines the nature and extent of the significant risks which the Board is
willing to take in achieving its strategic business objectives.

Virtus Assure Pte Ltd (“VA”), the Company’s internal auditor conducted a major review of the Group’s operations and business
to identify and assess risks relevant to the Group with the objective of mitigating the risks, and allocating the Group’s resources
to create and preserve value aligned to the Group’s strategy. VA performed a facilitative role in the risk assessment process and
conducted an enterprise risk assessment with the Management and relevant employees to identify key risks that would impact the
achievement of the Group’s business objectives. The risk assessment exercise highlighted pertinent risks in strategic, operational,
financial, regulatory compliance and information technology areas. Identified risks formed a basis of the Group’s risk management
framework and the Enterprise Risk Management (“ERM”) manual.

The risk management framework and ERM manual developed provide the architecture for managing risks across the Group.
Identification, evaluation and reporting of risks are conducted by an in-house risk management team on a continuing basis.

The Management is responsible for ensuring that the risks identified are relevant to the business environment and that controls
or mitigating factors are in place. The Board reviews and approves policies and procedures for managing identified risks. The AC
provides independent oversight to the effectiveness of the risk management process.

The internal auditors conduct annual reviews of the adequacy and effectiveness of the Group’s key internal controls, including
financial, operational, compliance and informational technology controls and risk management systems. Any material non-
compliances or lapses in internal controls and recommendation for improvement are reported to the AC. All required corrective and
preventive measures, and steps for improvement are closely monitored. In addition to performing audit of the financial statements,
the external auditors perform tests over operating effectiveness of certain controls that the auditors intend to rely on that are
relevant to the Group’s preparation of its financial statements. The external auditors also report any significant deficiencies in such
internal controls to the Board and the AC.

The effectiveness of the Group’s system of internal controls are in place to address the key financial, operational, compliance and
information technology risks affecting the operations are reviewed by the AC, together with the Board.

In compliance with Rule 1204 (10) of the Catalist Rules, the Board, with the concurrence of the AC, is of the opinion that the
Company has a robust and effective internal control system. The system of internal controls is sufficiently adequate and effective
to address the information technology controls and risk management systems, as well as the financial, operational, compliance
and information technology risks based on the internal controls established and maintained by the Group and reports from the
internal auditors and external auditors.

The Board notes that the system of internal controls provides reasonable but not absolute assurance that the Group will not be
affected by any event that could be reasonably foreseen as it strives to achieve its business objectives. In this regard, the Board
also notes that no system can provide absolute assurance against the occurrence of material errors, poor judgement in decision-
making, human error, fraud or other irregularities.

The Board had received assurance from the Chief Executive Officer, Executive Director and the GFC (who performs the role of
a chief financial officer) and the internal auditors that: (i) the financial records have been properly maintained and the financial
statements give a true and fair view of the Company’s operations and finances and (i) the Company’s risk management and
internal control systems are adequate and effective.
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Principle 10 — Audit Committee
Composition of the AC

The AC comprises three members who have recent and relevant accounting or related financial expertise or experience to
discharge their responsibilities. It comprises three INEDs.

Kong Chee Keong (Chairman)
Wong Gang
Lee Sook Wai, Irene

None of the members of the AC is a former partner or director of the Company’s external auditors, Moore Stephens LLP within a
period of the past two years or has any financial interest in the audit firm.

The Board is of the view that all the members of the AC are appropriately qualified to discharge their responsibilities.
Roles and Responsibilities of the AC

The principal responsibilities of the AC are:

a) to review with the external auditors their audit plan, audit report, management letter and the Management’s response;

b) to review the half-year and full-year financial statements on significant financial reporting issues and judgments before
submission to the Board for approval;

@) to review any formal announcements relating to the Company’s financial performance;

d) to discuss problems and concerns, if any, arising from the interim and final audits, in consultation with the external
auditors;

e) to meet with the internal and external auditors without the presence of the Management, at least annually, to discuss
any problems and concerns they may have;

) to review the assistance given by the Management to external auditors;

2) toreview and evaluate the adequacy and effectiveness of the Company’s internal controls, including financial, operational,
compliance and information technology controls;

h) to review the effectiveness of the Company’s internal audit function;

i) to review annually the scope and results of the external audit and its cost-effectiveness as well as the independence and
objectivity of the external auditors;

) to review arrangements by which staff of the Company may, in confidence, raise concerns about possible improprieties
in matters of financial reporting or other matters within its terms of reference or whistle-blowing reports;

k) to report to the Board its findings from time to time on matters arising and requiring the attention of the AC;

] to review interested person transactions (“IPT”) falling within the scope of the Catalist Rules;

m) to undertake such other reviews and projects as may be requested by the Board;

n) to review the assurance from the Chief Executive Officer, Executive Director and the Group Financial Controller on the
financial records and financial statements; and

o) to consider the appointment/re-appointment of external auditors, the audit fee and matters relating to the resignation

or dismissal of auditors.

The Company has put in place a whistle blowing policy, reviewed and endorsed by the AC, whereby the employees can, in
confidence, raise concerns relating to financial reporting, unethical or improper conduct to the AC for investigation. The LID will
lead in all queries as may be raised by the staff of the Company.

The AC assists the Board in discharging its responsibility to safeguard the Group’s assets, maintain adequate accounting records
and develop and maintain effective systems of internal control, with the overall objective of ensuring that the Management
creates and maintains an effective control environment. The AC provides a channel of communication between the Board, the
Management, and the internal and external auditors on audit matters.

The AC also has explicit authority to investigate any matter within its terms of reference, full access to and co-operation by the
Management and full discretion to invite any Director to attend its meetings, and reasonable resources to enable it to discharge
its functions properly. The AC meets with the internal and external auditors, without the presence of the Management, at least
once a year.

Changes to accounting standards and issues which have a direct impact on financial statements will be highlighted to the AC from
time to time by the external auditors. The external auditors will work with the Management to ensure that the Group complies with
the new accounting standards, if applicable.
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Financial Matters

In the review of the financial statements, the AC has discussed with Management the accounting principles that were applied and
their judgement of items that might affect the integrity of the financial statements. The following significant matters impacting the
financial statements were discussed with Management and the external auditor and were reviewed by the AC:

Significant matters How the AC reviewed these matters and what decision were made

The AC considered the approach and methodology applied to the valuation model in
goodwill impairment assessment. It reviewed the reasonableness of cash flow forecasts,
the terminal growth rate, budgeted gross margins and discount rate.

Impairment review of goodwill

The impairment review was also an area of focus of the external auditor. The external
auditor has included this item as a key audit matter in its audit report for the financial
year ended 31 December 2019.

The AC considered the approach and assessment applied in determining the allowance
for inventory obsolescence and the net realisable value of the inventories.

Valuation of inventories

The assessment of the carrying amount of inventories was also an area of focus of the
external auditor. The external auditor has included this item as a key audit matter in its
audit report for the financial year ended 31 December 2019.

Interested Person Transactions (“IPT”)

The AC reviewed the Group’s IPT to ensure that the transactions were executed at normal commercial terms and did not prejudice
the interests of the Group and its minority shareholders.

The Company obtained its shareholders’ mandate for IPTs between the Group and UMS Holdings Limited and its subsidiaries at
an Extraordinary General Meeting held on 23 April 2019.

In line with the rules set out in Chapter 9 of the Catalist Rules, the aggregated value of transactions entered into by the Group
with interested persons namely, UMS Group in FY2019 as shown in the table below, the aggregate value of all interested person
transactions during the period was approximately 16.0% of the Group’s audited net tangible assets as at 31 December 2018.

Aggregate value of all interested person
transactions conducted under shareholders’

Aggregate value of all interested person
transactions during the financial year under

Name of

review (excluding transactions less than
$$100,000 and transactions conducted
under shareholders’ mandate pursuant to

mandate pursuant to Rule 920 (excluding
transactions less than S$100,000)

Rule 920)
interested Nature of
person Relationship 31 December 2019 31 December 2019
UMS Controlling
Holdings shareholder
Limited & its | of the $5433,611 $$5,052,696
subsidiaries Company

Save for the IPTs disclosed above, the AC is satisfied that there were no material contracts of the Company and its subsidiaries
involving the interest of the Executive Chairman or any Director or controlling shareholder subsisted at the end of the financial
year or had been entered into since the end of the previous financial year. In the event that a member of the AC is involved in any
interested person transaction, he or she will abstain from reviewing that particular transaction.

The Group will seek shareholders’ approval on the renewal of the IPT General Mandate at the forthcoming Annual General Meeting.
External Auditor

In assessing independence of external auditor, Moore Stephens LLP, the AC reviewed the fees and expenses paid to the external
auditor, including fees paid for non-audit services during the year. There were no non-audit services rendered by the external

auditor for FY2019. The AC is of the opinion that the external auditor is independent and was adequate and effective in performing
its audit.

S$000 % of fees
Audit fees 100 100
Non-audit fees - -
Total fees 100 100

The Group has also complied with Rules 712 and 715 of the Catalist Rules in relation to the engagement of its external auditors.
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Internal Audit

The Internal Auditors, Virtus Assure Pte. Ltd. reports directly to the AC Chairman and administratively to the Executive Chairman
and CEO. The main objective of the internal audit function is to assist the Group in evaluating and assessing the effectiveness
of internal controls, and to highlight the areas where control weaknesses exist, if any. The Company continues to work with the
internal auditor to identify other scope of work which will help to further enhance the robustness of the Company.

The internal auditor carried out its function according to the standards set by locally or internationally recognised professional
bodies including the Standards for the Professional Practice of Internal Auditing set by The Institute of Internal Auditors.

The AC has reviewed the independence, adequacy and effectiveness of the internal audit function at least annually and ensured
that it is adequately resourced and has appropriate standing within the Company. Based on the review, the AC was of the view that
the internal audit function is independent, effective and adequately resourced.

The AC approves the hiring, removal, evaluation and compensation of the internal auditor, who has unfettered access to all the
Company’s documents, records, properties and personnel, including access to the AC.

(D) SHAREHOLDER RIGHTS AND ENGAGEMENT
Principle 11 — Shareholder Rights and Conduct of General Meetings
Shareholder Rights

The Board is committed to being open and transparent in the conduct of the Company’s affairs, while preserving the commercial
interests of the Company. The Board is mindful of its obligations to provide timely and fair disclosure of material information in
accordance with the Corporate Disclosure Policy of the SGX-ST financial results, annual reports and other material information are
released via SGXNET. Announcements released via SGXNET are also uploaded promptly on the Company’s corporate website.
The Company’s website: www.jep-holdings.com contains regular up to date information and corporate profile of the Group. All
shareholders and the public can access for more information of the Company through this website.

The Company is in full support of shareholder participation at general meetings. For those who hold their shares through nominee
or custodial services, they are allowed, upon prior request through their nominee, to attend the general meetings as observers
without being constrained by the two-proxy rule.

The Company allows corporations which provide nominee or custodial services to appoint more than two proxies so that
shareholders who hold shares through such corporations can attend and participate in general meetings as proxies.

All resolutions at general meetings are voted on by poll so as to better reflect shareholders’ shareholding interests and ensure
greater transparency. Shareholders are briefed by the appointed polling agent on the poll voting procedures at the general
meetings. The appointed scrutineer will ensure that the poll process is properly carried out and the counting of the votes is verified
by the scrutineer. The poll voting results, in addition to the proxy voting results, are presented to the audience and subsequently
released via SGXNET.

Communication with Shareholders

Shareholders are informed of shareholders’ meeting through notices published in the newspapers and reports, or circulars sent
to all shareholders.

At general meetings, shareholders are given the opportunity to express their views and ask questions regarding the Group and its
businesses. The Constitution allows a shareholder to appoint one or two proxies to attend and vote in place of the shareholder.
The Constitution contains provision for any shareholder to vote in absentia.

Each item of special business in the notices of the shareholders’ general meetings is accompanied, where appropriate, by an
explanation for the proposed resolution. Separate resolutions are proposed for each distinctissue. All minutes of general meetings
are available to shareholders upon request.

All Directors, including the Chairmen of the AC, NC and RC are in attendance at the general meeting to allow shareholders the
opportunity to express their views and ask Directors questions regarding the Company. In addition, external auditors are also
invited to attend AGMs to assist the Directors in answering any queries relating to the conduct of the audit and the contents of
the auditors’ report.
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Principle 12 — Engagement with Shareholders

The Company has in place an Investor Relations (“IR”) policy outlining the principles and practices adopted in the course of its
investor relations activities, including communication with shareholders and the investment community.

The IR policy reflects avenues for communication between shareholders and the Company, including shareholders’ meetings, the
Company’s annual report and sustainability report, the information available on the Company’s website, results announcements,
meetings with analysts and media, and describes how shareholders may contact the Company should they have questions. The
policy thus allows for an ongoing exchange of views with shareholders, thereby promoting regular, effective and fair communication.

(E) MANAGING STAKEHOLDERS RELATIONSHIPS

Principle 13 — Engagement With Stakeholders

The Company’s key stakeholders are listed in its Sustainability Report. They are the Company’s shareholders, its employees and
workers, its consumers, its suppliers and business partners, communities, government and regulators, and its financiers. The
Sustainability Report also outlines how relationships with these key stakeholders are managed.

The Group’s policies including the Board Diversity Policy, the Investor Relations Policy and Whistle-blowing Policy facilitate the
Group’s engagement with its key stakeholders. The Sustainability Report outlines the Group’s policies, practices, performance and
targets in relation to its Economic and Environmental, Social and Governance activities. Developed in accordance with the Global
Reporting Initiative Standards 2016 (Core option), the Group endeavours to communicate how sustainability is embedded in its
business practices and value chain across its operations in the report.

Stakeholders may contact the Company through ‘Contact Us’ in the Company’s corporate website.

Dividend Policy

The Company does not have a fixed dividend policy. The form, frequency and amount of dividends will depend on the Company’s
earnings, operational and capital requirements, cash flow and financial conditions, as well as general business conditions and other
factors which the Board may deem appropriate. The Board endeavours to maintain a balance between meeting shareholder’s
expectations and prudent capital management. The Board will review the dividend payment from time to time.

Additional Information Required by the Singapore Exchange Securities Trading Limited

1 Securities transactions

In compliance with Rule 1204 (19) of the Catalist Rules, the Company imposes a trading embargo on its Directors and employees
from trading in its securities for the period of one month prior to the announcement of the half-year and full-year financial results,
or when they are in possession of unpublished material price-sensitive information.

An internal memorandum was circulated informing all persons covered by the policy that they are prohibited from dealing in
the securities of the Company during the ‘closed window’ period until after the release of the results. The Company’s internal
memorandum includes the clause whereby an officer of the Company is prohibited from dealing in the Company’s securities on

short-term considerations.

In view of the policy in place, the Board is of the opinion that the Company has complied with the recommended best practices
on dealings in securities under Rule 1204 (19) of the Catalist Rules.

2. Sponsor
During the current financial year, there were no non-sponsor fees paid to the Sponsor.
3. Additional Information on Directors seeking re-appointment

Pursuant to Rule 720(5) of Catalist Rules, the information relating to the directors who are seeking re-appointment at the
forthcoming Annual General Meeting of the Company, as set out in Appendix 7F to the Catalist Rules is set out below:
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Mr. Andy Luong

Mr. Zee Hoong Huay

Ms. Lee Sook Wai, Irene

Date of appointment 22 February 2018 27 August 2015 8 July 2019
Date of last re-appointment N/A 26 April 2016 N/A
Age 60 63 60
Country of principal residence Singapore Singapore Singapore

The Board's comments on the re-
appointment

Based on the
recommendation of the
Nominating Committee,
the Board (save for Mr.
Andy who abstain from
deliberating his own re-
election) propose to the
Company’s shareholders
to approve the re-election
of Mr. Andy as an director
of the Company.

Based on the
recommendation of the
Nominating Committee,
the Board (save for Mr.
Zee who abstain from
deliberating his own re-
election) propose to the
Company’s shareholders
to approve the re-election
of Mr. Zee as an director
of the Company.

Based on the
recommendation of the
Nominating Committee,
the Board (save for Ms.
Lee who abstain from
deliberating her own re-
election) propose to the
Company’s shareholders
to approve the re-
election of Ms. Lee as an
independent director of
the Company.

Whether the appointment is
executive, and if so, the area of
responsibility

Executive, responsible for
overall management and
operations of the Group,
setting and executing
the strategic directions
and expansion plans for
the sustainable growth
and development of

the Group, including a
merger and acquisition
opportunities.

Executive, responsible

for overseeing the Group
overall operations and
strategies and developing
new businesses for the
Group and supervise an
implementation of internal
control for the Group.

Non-Executive

Job title (e.g. Lead ID, AC Chairman,
AC Member etc.)

Executive Chairman and
Chief Executive Officer

Executive Director

Independent Director,
Chairperson of
Nominating Committee
and Members of the
Audit Committee and
Remuneration Committee

Working experience and
occupation(s) in the past 10 years

2018 — present

JEP Holdings Limited
Executive Chairman and
Chief Executive Officer

2005-present
UMS Holdings Limited
Chief Executive Officer

1986 — 2015

JEP Industrades Pte Ltd
Co-founder and
Managing Director

2015 — present
JEP Holdings Limited
Executive Director

2012-2018
Kulicke & Soffa Pte Ltd
Senior Vice